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+ In the name of the Father and of the Son and of the Holy Spirit. Amen. 

If Jesus came back today, what do you think he would say of the church – the 
church which represents his body in the world? We seem to have moved some 
way from the simple ministry that Jesus modelled so long ago. What would 
Jesus have thought of all the pomp and ceremony, all the tiresome 
bureaucracy, the high-level meetings that never seem to go anywhere like the 
diocesan synod which is currently meeting, the decisions made that never 
seem to be enacted? Does the Anglican Church have any relation to the Jesus 
who came from Nazareth and who walked along the shores of the Sea of 
Galilee?  

A long a time has passed, at least in human terms since Jesus was among us as 
a human being. It was inevitable that the church which he instituted would 
evolve, change, grow to fruition, to a maturity. But sometimes, especially 
during the relentless hours of synod when amendments to legislation are 
debated, then amendments to amendments, to the point that when the actual 
motion is voted upon people are either so confused that they don’t know what 
they are voting for or have zoned out to the point that they don’t care, then it 
is hard to bring ourselves back to the humble beginnings. In the beginning of 
Jesus’s ministry there was salt in the sea air, sand underfoot, a refreshing 
breeze rustling through long straggling hair and loose robes, and the smell of 
fish. 

The Anglican Church is structured hierarchically, with the archbishop at the top 
and the clergy arranged in some sort of sequence of assistant bishops, 
archdeacons and deans underneath the figurehead. The clergy are 
distinguished by specific clothing, especially in worship, and the order of 
ascendency is made clear by processions in worship.  

Jesus exemplified a different kind of leadership. He needed no robes, he did 
not impose structures around him to ensure he was heard and his will acted 
on. Jesus lived simply, and his personhood was sufficient. Jesus condemned 
the controlling hierarchy, especially where it had become corrupt, as it had in 
the elitism of the Pharisees. He was confident in who he was. He had no need 
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to make an identity from false projection. He was who he was, and that was 
enough. 

The divine Son of God needed no trappings to convince people. He was sure in 
his mission, and he modelled a way of humility and service that overturned the 
common assumptions of leadership. Yet they followed him. His leadership was 
subversive, compelling. He saw through people who tried to be someone other 
than who they really were, the person God intended. He pulled people up, 
stopped them in their tracks.  

Yesterday was the first day of synod. For those who don’t know, synod is the 
governing body of the Anglican Church in each diocese. Synod discusses 
matters of policy and legislation, and motions can be brought forward on 
issues of concern for the church. The president of synod is the Archbishop of 
Adelaide. Each year the archbishop gives a presidential address. It is a 
document which covers the life of the diocese in the past year, offers 
suggestions for the way forward, and engages with social issues.  

Archbishop Geoff engaged with the issue of COVID, a life-changing moment in 
the life of the contemporary church. He admitted that most, if not all, parishes 
had been impacted by the pandemic, that congregations had diminished, the 
people disheartened, fatigued, no longer running on adrenaline. He quoted: 
“The pandemic did three things: it sped up the change that was already in 
process; it introduced change we did not foresee; and it created expectations 
that did not exist before. Together these dynamics have created a new set of 
realities for the post-COVID church that must be known by church leaders.” 
Change has come upon us, and we are forced to respond.  

When he became Archbishop of Adelaide and then subsequently Primate of 
the Anglican Church of Australia, I doubt Geoff Smith would have any idea of 
the challenges that lay ahead for the church. I think we are blessed to have this 
man lead our church through this crisis. He is here at the right time for us. 

As we deal with the experience of crisis, it seems parishes have lost some 
energy and focus for the kingdom of God. We try very hard to recover, to move 
forward, but there is a paralysis that is hard to move on from. The comfortable 
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space of apathy is where we usually land when things get hard. We have done 
our bit for the church, now it’s over to someone else. But, let’s face it, there is 
no one else in this challenging era but us. No matter how insignificant we feel 
as individuals, as a community, the lot has fallen on us. But the right time is 
now. In Greek the word for the right time is chairos. The chairos is now. It 
seems the right time has come at a wrong time – aren’t we just so consumed 
with survival? The Lord calls us to be greater than survival of what we have 
known and are used to being. Look around and imagine what might be next. 
Where are the potential areas of growth and pioneering for mission and 
ministry? We have a great vision, both as a parish and a diocese. Living into our 
vision means letting some things go and opening ourselves to new things. The 
chairos is now.   

How will we look as a church in the future? What will the face of a traditional 
church such as ours be like? Will we have access to, or even become, missional 
corridors, mission clusters, hub communities? Will we look out for and care for 
satellites of ministry which orbit around the security of our beautiful church 
plant? Even through the pandemic, and maybe even to a degree because of it, 
we are seriously listening to God, searching for doors which we might dare to 
open and wonder what is on the other side. Where would Jesus be today? His 
vision of church might not be the same as the way most Anglican churches are 
now. We need to be open to a more simple way of being the church of God.  

Jesus modelled humility and service in his ministry, even as he offered huge 
challenges to the people who came to listen to him, to his close disciples. He 
said it was going to be hard. The cup that he drinks and the baptism with which 
he was baptised will indeed be ours, but we must be prepared for the hard 
work that goes with it. Following Jesus wasn’t meant to be easy. Two of the 
disciples were lured by the idea that now they were ‘in’ with Jesus that they 
could benefit from his position, a position where people flocked to hear him 
and recognised him as someone very special. 

James and John thought they could ask Jesus to do anything for them because 
they were in with him, his inner friends. They claimed special privileges, they 
wanted to share in his elevation. They wanted glory, but Jesus tells them that it 
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is not for them, that the place at his side is for whom it has been prepared. If 
they had been properly listening to him, they would have heard that it was 
prepared for those who come before God as servants, who put aside greatness 
for simplicity, who are humble in service to others. 

And so, the pomp and ceremony of the Anglican Church, the laurels of the 
past, the singular ways of doing things in the name of God, must make way for 
an emerging body of Christ. The simple way of Jesus must be our primary 
mode of being, as individuals, and as a community. The Anglican Church must 
become a place that Jesus would recognise, where the things he taught can be 
seen, where people can come and not get lost in trappings that are foreign to 
the culture of the world in which we live, relics of a past that has become 
frozen in time and from which we may not recover. Let us not lose sight of 
Jesus in the church and let us listen for him through the winds of the Holy 
Spirit. 


